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  Strategies	
  for	
  co-­‐investment	
  in	
  building	
  	
  workforce	
  system	
  capacity	
  to	
  link	
  
workforce	
  development,	
  	
  educa:on,	
  	
  and	
  employers	
  in	
  green	
  workforce	
  
partnerships.	
  

  Strategies	
  for	
  crea:ng	
  career	
  pathways	
  for	
  lower-­‐skilled	
  adults.	
  
  Strategies	
  for	
  improving	
  access	
  to	
  non-­‐tradi:onal	
  family	
  sustaining	
  jobs	
  for	
  

women.	
  

  Strategies	
  for	
  strengthening	
  the	
  links	
  between	
  workforce	
  providers	
  and	
  
registered	
  appren:ceships.	
  

  Many	
  pockets	
  of	
  innova:on—how	
  do	
  we	
  scale	
  and	
  sustain	
  them?	
  



JOBS	
  FOR	
  THE	
  FUTURE	
  

•  Grant	
  Recipient:	
  Contract	
  management,	
  financial	
  management,	
  partner	
  
coordina:on,	
  grant	
  monitoring,	
  liaison	
  to	
  Department	
  of	
  Labor	
  

•  Technical	
  Assistance	
  Provider:	
  	
  peer	
  learning	
  mee:ngs,	
  program-­‐to-­‐program	
  
networking,	
  coaching,	
  documenta:on	
  of	
  promising	
  prac:ces	
  

WIDER	
  OPPORTUNITIES	
  FOR	
  WOMEN	
  

•  NaConal	
  Partner:	
  program	
  oversight	
  and	
  coaching,	
  technical	
  assistance	
  on	
  
access	
  and	
  success	
  for	
  women	
  in	
  trades,	
  financial	
  literacy,	
  career	
  coaching.	
  

SEVEN	
  REGIONAL	
  FUNDING	
  COLLABORATIVES	
  

•  Local	
  Partners:	
  sub-­‐grant	
  recipients;	
  local	
  grant	
  management,	
  program	
  
oversight,	
  leveraged	
  resources,	
  liaison	
  to	
  JFF	
  and	
  WOW,	
  capacity	
  building	
  to	
  
strengthen	
  local	
  workforce	
  partnerships	
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THE PARTNERS 
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We will train 1015 people

852
will attain 
an industry 
recognized 
credential, 
certificate, 
or degree

723
will obtain 
or keep a 
training 
related job

561
will still be 
employed 
6 months 
later

GREEN JOBS INNOVATION FUND: OUR GOALS 



Na:onal	
  Partners:	
  

One	
  peer	
  learning	
  mee:ng	
  a	
  year	
  

Two	
  site	
  visits	
  a	
  year:	
  	
  one	
  technical	
  assistance/review;	
  	
  one	
  Professional	
  
Development	
  workshop	
  

Webinars	
  on	
  topics	
  of	
  interest	
  emerge	
  (up	
  to	
  4/year)	
  

Monthly	
  networking	
  calls	
  

Website	
  to	
  share	
  resources	
  

Access	
  to	
  “on	
  demand”	
  	
  coaching	
  and	
  technical	
  assistance	
  

Development	
  of	
  Sustainability	
  Plan	
  at	
  end	
  of	
  grant	
  

Career	
  Coaching	
  modules	
  on	
  financial	
  literacy,	
  green	
  career	
  pathways,	
  job	
  reten:on
—WOW	
  

Tools	
  and	
  materials	
  for	
  recruitment,	
  assessment,	
  job	
  development,	
  reten:on	
  of	
  
women	
  in	
  our	
  target	
  industry	
  sectors.	
  

WHAT’S COMING UP 



Local	
  Partners:	
  

Mul:ple	
  cohorts	
  of	
  training	
  –	
  all	
  should	
  have	
  begun	
  at	
  least	
  one	
  by	
  now	
  

Funding	
  collabora:ves	
  incorporate	
  GreenWays	
  workforce	
  partnerships	
  into	
  your	
  
regional	
  strategies	
  

Workforce	
  partnerships	
  set	
  goals	
  for	
  service	
  to	
  women,	
  working	
  with	
  Wider	
  
Opportuni:es	
  for	
  Women	
  on	
  tools	
  and	
  materials	
  for	
  recruitment,	
  assessment,	
  job	
  

development,	
  reten:on	
  of	
  women	
  in	
  our	
  target	
  industry	
  sectors.	
  

Workforce	
  partnerships	
  ac:vely	
  engaging	
  sector	
  employers	
  to	
  verify	
  demand	
  and	
  
program	
  quality	
  

Workforce	
  partnerships	
  offering	
  comprehensive	
  services,	
  including	
  Career	
  Coaching	
  
and	
  workshops	
  on	
  financial	
  literacy,	
  green	
  career	
  pathways,	
  job	
  reten:on	
  

Share	
  resources	
  with	
  other	
  GreenWays	
  partners	
  on	
  Website	
  

Development	
  of	
  Sustainability	
  Plan	
  at	
  end	
  of	
  grant	
  

WHAT’S COMING UP 



Major	
  pieces	
  of	
  the	
  green	
  economy	
  look	
  a	
  lot	
  like	
  the	
  mainstream	
  economy	
  

Workforce	
  Partnerships	
  need	
  a	
  deep	
  understanding	
  of	
  the	
  sector	
  

Employers	
  don’t	
  always	
  know	
  how	
  to	
  convey	
  their	
  supply	
  or	
  skills	
  needs	
  in	
  
“workforce	
  talk”	
  

There	
  are	
  jobs,	
  even	
  in	
  a	
  bad	
  economy,	
  if	
  you	
  know	
  how	
  to	
  look	
  for	
  them	
  

WHAT HAVE WE LEARNED FROM PATHWAYS? 



Workforce	
  Partnership	
  management	
  is	
  hard	
  work!	
  

Reten:on	
  begins	
  at	
  Intake	
  

Funding	
  collabora:ves	
  play	
  a	
  cri:cal	
  role	
  in	
  helping	
  their	
  workforce	
  partnerships	
  
succeed	
  

Keep	
  us	
  in	
  the	
  loop	
  –	
  if	
  anything	
  needs	
  to	
  change,	
  we	
  need	
  lots	
  of	
  lead	
  :me	
  to	
  
build	
  the	
  case	
  to	
  DOL	
  

These	
  investments	
  have	
  the	
  poten:al	
  to	
  change	
  the	
  way	
  the	
  workforce	
  system	
  
works	
  to	
  promote	
  career	
  advancement	
  and	
  sector	
  knowledge	
  of	
  workforce	
  

partnerships.	
  

WHAT HAVE WE LEARNED FROM PATHWAYS? 



ADD YOUR NAME HERE 
add your email here 

TEL 202.464.1596  FAX 202.464.1660 
 lsugerman@wowonline.org 
1001 Connecticut Avenue, NW, Suite 930, Washington, DC  20036 

WWW.WOWONLINE.ORG 

TEL  617.728.4446   FAX  617.728.4857   info@jff.org 
88 Broad Street, 8th Floor, Boston, MA 02110 
2000 Pennsylvania Avenue, NW, Suite 5300, Washington, DC 20006 

WWW.JFF.ORG 


